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Symbols Key for Meeting

Stop Turn & Talk Written Input
Time for Review Needed




Welcome

* Introductions

* Purpose of meeting:
All families and community members share in the
decision-making process. We need your input!

At your school At the GCPS district level

Local School Plan for Improvement District Improvement Plan (DIP)
(LSPI)

District Family and Community Engagement

The Plan...Promise...
Plan

Title | Budget District Title | Budget



Title | Overview

* |s the largest federal assistance program for schools.

*  Provides support to students who are at risk of not meeting
the State’s academic standards.

* Determines funding by the number of students receiving free
or reduced-price lunch.

* Supports parents/families by offering activities and training
opportunities to increase engagement in their children’s
education.



Local School Input Form
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LOCAL SCHOOL PLANNING MEETING

INPUT FORM
2024 — 2025

School Name: Date:

Please return completed form to:

Ex
Do You HAVE

SUGGESTIOMS FOR SUGGESTIONS
TITLE | COMPONENT CHANGES?

{IF YOU CHECKED YES, PLEASE WRITE YOUR SUGGESTIONS FOR CHAMGE IN THIS COLLMN)

1. School Goals

2 The Plan...The Promise__.

3. Budget and Prioritized Wish List

1 What do you think staff members need fo know to
better assist you in supporting our child's learning?




DATA AND
SCHOOL GOALS




A Arcado Elementary School
GWINNETT o ]
SOELe " Principal: Paula Thompson (Since 2022) ilicthD ;:hange
SCHOOLS School Year 2022-23 school or language
Students Student Performance Staff Family Resources

@ Student Demographics

How many students do we serve?

What percent of students receive support services?

SCHOOL GCPS ES GCPS Free & Reduced Priced Meals Multilingual Learner Education

977 ‘ 77,095 | 181,812 SCHOOL GCPS ES GCPs SCHOOL
52.1% 58.2% 54.7% 43.6%

‘ GCPS ES GCPS

30.8% | 24.9%

What is the racial and ethnic background of our students?

®Amer ind @Asian @Elack @ Hispanic @Multiracial @White

0, o)
[t 11.7% A% 174% 16.0% 13.4% 13.4% 11.1%
v

e Staff Demographics

What is the demographic composition of our staff?

Special Education Gifted Education

SCHOOL GCPS ES GCPS SCHOOL ‘ GCPS ES GCPS

9.6% 14.1%

Certified Staff by Gender Certified Staff by Race/Ethnicity

@Female @Male @ Amer Ind @Asian @EBlack @ Hispanic @'White

Arcado ES Arcadao ES
GCPS ES %2.7% 7.3% GCPS ES
GCPS GCPS B

This dashboard is updated yearly in January and July, representing data collected for the 2022-23 School Year




What does the data tell us?

“Say Something” Protocol

Review the data and use the “Say Something” sentence starters outlined
below to share statements regarding the data. What parts of the data catch
your attention?

Something | noticed...

Something | wonder about...

Something that puzzles me ...

Something I’'m reminded of when | review the data ...
Something | would like to talk more about ...




Educational Effectiveness Survey (EES) —
2022-2023Family Perceptions Results Data

hd Arcado Elementary School

Demographics Student Attendance | Teacher Attendance ACCESS Discipline District Assessment EES Survey i-Ready / MAP Milestones Performance

Percent of Families That Responded Positively
2022-23
School District

-

Communication
Communication/materials | receive from the school are in a language | can understand
| am encouraged to collaborate with my student's teachers about my student's learning
This school communicates effectively with my family
This school communicates with me about my student's progress

Parent & Community Involvement
| feel welcome at this school
Parent organizations at this school actively encourage all families to participate
Parents/families have input into plans for improving this school
Parents/families participate in important decisions about their student's education
There is a high level of community support for this school
This school respects the different cultures represented in our community
This school tglls me how | can help my student with homework
When | shai

oncerns with my student's teacher, they listen




Educational Effectiveness Survey (EES) Results Data

Turn and Talk:

®  What do you notice?

® What were the results of the 2023-24 year’s survey?
® How can we use this information?




Local School Plan for Improvement (LSPI)- @ & . %.3

What are our School’s Goals and Pastres winarens
. ? * Exploring SEL/Wellness with
How do we plan to accomplish our goals ¢ Famiies

Strategic Priority & Goal Focus #1: Empathy

Arcado ES works to ensure individualized, authentic instruction through the
implementation of Social Emotional Learning and Restorative Practices,
with an emphasis on student and staff well-being, self-care, physical and
mental health, and social emotional learning.

Action Step 1:

Provide new lessons for the SEL program taught through the Pawsitivity
Academy. T

Action Step 2:

Continue to provide resources for teachers to conduct daily Class
Meetings.



Local School Plan for Improvement (LSPI)- What are our ,g,é“"\':

«g, PARENT
School’s Goals and How do we plan to accomplish our  # W%W/v*
oals ? = T
Bods ! s
o : s
Strategic Priority & Goal Focus #2: Equity ‘
Arcado ES will utilize a framework that supports the academic and @) ;,e,,ffs“
non-academic needs of all students to allow access and opportunity e
for success. i

TEST J‘ldf’
MEETIN

Action Step 1:

Continue to provide targeted interventions for Tier 1, II, & lll developed
by the MTSS Team based on screener data.

Action Step 2:

H.E.R.O.E. Night
September 28, 2023
Thank You to our Sponsors!

Dedicated 45 minute intervention block built into each student's day |=

Steps to Digital Resources

+ Child log-in to MYeClass

. tory Books, Rea
N S
: + ESOL- Imagine Learning

« Amplify
« iReady




Local School Plan for Improvement (LSPI)- What are our
School’s Goals and How do we plan to accomplish our

goals ?

Strategic Priority & Goal Focus #3: Effectiveness

Arcado ES will work to implement a strategic talent management
organization that supports educators and staff to achieve district goals.
Arcado ES will utilize coaching support and mentors to identify talents and
retain a highly trained faculty

Action Step 1:

Continue to provide opportunities that allow teachers to observe other
teachers through lab classes.

Action Step 2..

Continue to encourage teachers to participate in endorsements
opportunities.



Local School Plan for Improvement (LSPI)- What are our
School Goals and How do we plan to accomplish our goals ?

Strategic Priority & Goal Focus #4: Excellence { WatchD.0.GS.— 7
Kickoffx

Arcado ES will develop and expand a comprehensive two- -
communication and family engagement model that supports student YeuMATIER )
learning and development.

Action Step 1:

Getin

Increase two-way communication for staff and parents. Where you

fitin...

Action Step 2: .

Work to expand school council meetings and invite new community
members to participate

Families, please add your comments/suggestions to the Local School
Planning Meeting Input Form under the section labeled School Goals.

GET INVOLVED

JOIN THE PTA



Family and Community Engagement Documents




Arcado Elementary

The Plan.....
The Promise....

2023-2024

5150 Arcado Road SE

Lilburn, GA 30047

770-925-2100

Revised: 7/27/2023

Title | School-Familv Plan...The Promise...

WHAT Is A FAMILY AND COMMUNITY ENGAGEMENT PLAN?

Itis a plan that descrides how our school wil provide

1o improve family that will support
student leaming at school and at home. All students and their
families are invited and encouraged 1o fully participate in the
opportunities described in this pian. The school will provide
Information and as many opportunities as possible for the
participation of ail famiy members.

WHAT IS A SCHOOL FAMILY PROMISE?

It is a written agreement that outiines how the school, the
students, and the family will work together to ensure your

s academic success Famly Promise
contains the fosowing elements:

+ Clearieaming goais that are linked to the school's

improvement plan
students will g the year

+  Strategies that staff, familes, and students wil use to
improve student learning

+  Ways o extend leaming at home

* Methods teachers and famity members will use to
communicate about student progress

+ Opportunities for tamily members to observe and
participate In the classroom

+ Jointly-developed by families, school staft, students,
community business partners, and other stakeholders

during our Planning Meeting

* Reviewed and revised throughout the year via School
Messenger, website, Parent-Teacher conferences,
newsietters. PTA meetings, postcards, and Bulding
Parent Capacity acthvites.

LET'S Taix

Methods for regular two-way teacher-family communications:

+ Emai text, website, and phone cais

+  Zoom meetings

+  ParentFamily Nights and school events

© Weeky folders
- Parent Portal
+  Class Do

If you need interpretation andor transistion services. please
contact Hope Boyd, Title 1 Parent Instructional Coordinator

Hope Boyd@gepsk12.0rg

ACTIVITEES TO BUILD OUR PARTNERSHIP

®  Open House
®  Cumiculum Night

®  Conferences: October 19-20 and March 1.2
®  Math & Scence Nights

®  Interatonal Night
* HEROENght

®  AKS@Home

®  Community and family events

Kindergarten Transiticn Meeting
Kindesgarten Parent Orientation
®  Breakfast Club with Dr. Thompson

wwwwwwww

The Plan: The purpose of the Family and
Community Engagement Plan is to establish
the school’s expectations for parental/family
engagement and describe how the school
willimplement specific family engagement
activities designed to increase student
academic achievement.

The Promise: The purpose of the School-Family
Promise is to serve as an agreement that
parents, students, and feachers develop
together, explaining how they will partner to
ensure that students meet state academic
standards.

Please add your comments/suggestions to the Local School Planning Meeting Input Form under the section labeled The Plan...
The Promise.







TITLE I BUDGET SUMMARY
2023 - 2024

Our School’s Title | Budget
. P . . Percent of
and Prioritized Wish List ezt Amount  Budget Use of Funds

Salaries/Benefits for Additional Teachers $48,269 13.52% Hire additional teachers
Bt Trers vt $111,279 3117% Author: v1.51ts, Book mobile, class.r'oom supp]fes, web-based
subscriptions, technology supplies, Scholastics
Full day teaching planning, Professional Development
Instructional Support Training $39,624 11.10% Y &P . & P
X i conferences, Professional books
Allocation of Title | Funds
i Extended Learning Time: teachers, supplies and
[ 10% u Salaries/Benefits for Additional Teachers | INStructional Support $22,670 6.35% e =l e i
M Direct Instruction
) Transportation $0 0.00%
¢ Instructional Support Training
m Instructional Support Other Support $543 0.15% Bookkeeper overtime
® Transportation
Family Engagement Events
Other Support HEROE, Watchdogs, STEM night, International Night
WEamty Engagement L B E T e Milestones parent workshop (Interpreters, faciliators,
supplies)
TOTAL ALLOCATION $356,952 100%
Title I Wish List
Item Cost
In house Field trips $5,520
. Teacher conferences $2,000
Fam///es, p/ease add your i-pads for Newcomers $10,000
. Bilingual books $5,000
~y comments/suggestions to the Local Classroom libraries 320,000
School Planning Meeting Input Form
' under the section labeled Budget and

Prioritized Wish List




m Staft

m Training
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Building School Staff Capacity -
We Need Your Input

Families, what do you think staff members need to know to better
assist you in supporting your child’s learning?

Families, please add your comments/suggestions to the Local School
Planning Meeting Input Form




GCPS
» District Input

L{




GCPS District Input Form
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DISTRICT PLANNING MEETING
- INPUT FORM
2024 - 2025
School Name: Date:

Please return completed form to:

Do YOU HAVE
SUGGESTIONS FOR SUGGESTIONS

TITLE | COMPOMNENT CHANGES?

(" YOU CHECHKED YES, PLEASE WRITE YOUR SUGGESTIONS FOR CHANGE IN THIS COLLMWN)

1. GCPS Family and Community
Engagement Plan

2. 1% Set-Aside for Family Engagement
Activities




GCPS Blueprint for the Future

Effectiveness

Cultural
competence

Multi-tiered
system of

supports

Results-Based
Evaluation
System

Preferred
education
destination

Staff and student
wellbeing

Opportunity
and access

Talent
management

Postsecondary
and workforce
readiness

Educator
diversity

Equitable
resource
allocation

Educational
return on
investment

World-class
communication
and engagement

EMPOWERING CONVERSATIONS: LET'S DISCUSS
YOUTH MENTAL HEALTH AND DRUG ABUSE
Presented by
Grady Caldwell, Director of Behavior Supports & Interventions
Demetria Williams, Director of Counseling, College & Career
Crystal Bakersville, Director of Health & Social Services

ALL GCPS FAMILIES ARE INVITED TO JOIN US
MAY 1, 2024
5:30 - 7:00 PM

Join us for a powerful and informational session with district and
community leaders that will discuss the importance of mental health
and drug abuse awareness. We will also share how families can find
help and support for both concerns.




GCPS Family and Community Engagement
Plan

STUDENTS  FAMILIES  STAFF (S TRANSLATE v

A
GWINNETT COUNTY
PUBLIC SCHOOLS

Family and Community Engagement Plan

GCPS Family and Community Engagement Plan Video (English)

GCPS Family and Community Engagement Plan Video (Spanish)

GCPS Family and Community Engagement Plan (Written Document)

Let's Partner Together to Support Students and Families!

Family and Community Engagement Plan 2023-2024

ant teachers are par



https://www.powtoon.com/online-presentation/cNhVfGaezik/?utm_medium=SocialShare&utm_campaign=studio-share%2Bshare%2Bby%2Bowner&utm_source=studio-share-button&utm_content=cNhVfGaezik&utm_po=14468849&mode=movie
https://www.powtoon.com/online-presentation/dm32nhQJwHv/?utm_medium=SocialShare&utm_campaign=studio-share%2Bshare%2Bby%2Bowner&utm_source=studio-share-button&utm_content=dm32nhQJwHv&utm_po=14468849&mode=movie
https://www.gcpsk12.org/about-us/divisions-and-teams/school-improvement-and-operations/federal-programs/family-and-community-engagement-plan

GCPS District Input Form

DISTRICT PLANNING MEETING

INPUT FORM
2024 - 2025

=

School Name: Date:

Please return completed form to:

Do YOu HAVE
SUGGESTIONS FOR SUGGESTIONS

TiITLE | COMPONENT CHANGES?

{F YOU CHECKED YES, PLEASE WRITE YOUR SUGGESTIONS FOR CHANGE IN THIS COLLMWMN)

GCPS Family and Community
Engagement Plan

2. 1% Set-Aside for Family Engagement
Activities




GCPS Family and Community Engagement Plan m

Work with families, parents, teachers, school staff and community members
to develop a Family and Community Engagement Plan.

Office of Federal Programs provides support to all Title | schools.

Survey families for content and effectiveness of Family and Community
Engagement Plan.

Collaborate with federal, state and local programs.
Building Capacity of Parents
Building Capacity of School Staff

Families, please add your comments/suggestions to the District Planning Meeting Input Form




1% Family Engagement Set-aside m

Title | Family Engagement Budget:

® 1% of the GCPS Title | budget supports family engagement and is equally
divided to all Title | schools to partially fund a Parent Instructional Coordinator
and/or a Parent Outreach Liaison and/or to fund family engagement at schools.
® Other suggestions?

Families, please add your comments/suggestions to the District Planning Meeting Input Form




Save the Date!
Title | Document Review Period

May 1 — May 7

Arcado website under Title |
Parents will be able to view the
following documents and provide
feedback:

« LSPI

e Arcado School Profile Dashboard
 The Plan The Promise

e Budget Including Wishlist

* Local School Feedback Form

Families, please share this information with other families you know who were
unable to attend the Title | Planning Meeting.




We value your input!

The Draft Document Review will be available on the Arcado Website on
May 1 - 7. There will be a QR Code so feedback can be shared.
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