
Date: April 25, 2024
Time: 7:30 AM

School Location: Staff 
Development Room

Arcado Elementary School

24.25 TITLE I PLANNING MEETING



Symbols Key for Meeting

Stop

Time for Review

Turn & Talk Written Input 
Needed

2



Welcome
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• Introductions
• Purpose of meeting: 

All families and community members share in the 
decision-making process. We need your input! 

At your school At the GCPS district level

Local School Plan for Improvement 

(LSPI)

District Improvement Plan (DIP)

The Plan…Promise…
District Family and Community Engagement 

Plan

Title I Budget District Title I Budget



Title I Overview 

• Is the largest federal assistance program for schools.

• Provides support to students who are at risk of not meeting 
the State’s academic standards.

• Determines funding by the number of students receiving free 
or reduced-price lunch.

• Supports parents/families by offering activities and training 
opportunities to increase engagement in their children’s 
education.
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Local School Input Form 
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DATA AND 
SCHOOL GOALS
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What does the data tell us?
“Say Something” Protocol

Review the data and use the “Say Something” sentence starters outlined 
below to share statements regarding the data. What parts of the data catch 
your attention? 

Something I noticed… 
Something I wonder about…
Something that puzzles me …
Something I’m reminded of when I review the data …
Something I would like to talk more about …
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Educational Effectiveness Survey (EES) – 
2022-2023Family Perceptions Results Data
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Educational Effectiveness Survey (EES) Results Data

Turn and Talk:

• What do you notice? 

• What were the results of the 2023-24 year’s survey?
• How can we use this information?
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Local School Plan for Improvement (LSPI)- 
What are our School’s Goals and 

How do we plan to accomplish our goals ?
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Strategic Priority & Goal Focus #1: Empathy

Arcado ES works to ensure individualized, authentic instruction through the 
implementation of Social Emotional Learning and Restorative Practices, 
with an emphasis on student and staff well-being, self-care, physical and 
mental health, and social emotional learning.

Action Step 1:

Provide new lessons for the SEL program taught through the Pawsitivity 
Academy.

Action Step 2:

Continue to provide resources for teachers to conduct daily Class 
Meetings.
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Strategic Priority & Goal Focus #2: Equity

Arcado  ES will utilize a framework that supports the academic and 
non-academic needs of all students to allow access and opportunity 
for success.

Action Step 1:

Continue to provide targeted interventions for Tier 1, II, & III developed 
by the MTSS Team based on screener data.

Action Step 2:

Dedicated 45 minute intervention block built into each student's day

Local School Plan for Improvement (LSPI)- What are our 
School’s Goals and How do we plan to accomplish our 

goals ?



13

Strategic Priority & Goal Focus #3: Effectiveness

Arcado ES will work to implement a strategic talent management 
organization that supports educators and staff to achieve district goals. 
Arcado ES will utilize coaching support and mentors to identify talents and 
retain a highly trained faculty

Action Step 1:

Continue to provide opportunities that allow teachers to observe other 
teachers through lab classes.

Action Step 2:.

Continue to encourage teachers to participate in endorsements 
opportunities.

Local School Plan for Improvement (LSPI)- What are our 
School’s Goals and How do we plan to accomplish our 

goals ?



Local School Plan for Improvement (LSPI)- What are our 

School Goals and How do we plan to accomplish our goals ?
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Strategic Priority & Goal Focus #4: Excellence

Arcado ES will develop and expand a comprehensive two- 
communication and family engagement  model that supports student 
learning and development.

Action Step 1:

Increase two-way communication for staff and parents.

Action Step 2:

Work to expand school council meetings and invite new community 
members to participate

 
Families, please add your comments/suggestions to the Local School 
Planning Meeting Input Form under the section labeled School Goals.



Family and Community Engagement Documents
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Title I School-Family Plan…The Promise…
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Please add your comments/suggestions to the Local School Planning Meeting Input Form under the section labeled The Plan… 
The Promise.

The Plan: The purpose of the Family and 

Community Engagement Plan is to establish 

the school’s expectations for parental/family 

engagement and describe how the school 

will implement specific family engagement 

activities designed to increase student 

academic achievement.

The Promise: The purpose of the School-Family 

Promise is to serve as an agreement that 

parents, students, and teachers develop 

together, explaining how they will partner to 

ensure that students meet state academic 

standards.



Budget
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Families, please add your 
comments/suggestions to the Local 
School Planning Meeting Input Form 
under the section labeled Budget and 
Prioritized Wish List

Our School’s Title I Budget 
and Prioritized Wish List



Staff 
Training
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Building School Staff Capacity -
We Need Your Input

Families, what do you think staff members need to know to better 
assist you in supporting your child’s learning?
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Families, please add your comments/suggestions to the Local School 
Planning Meeting Input Form



GCPS 
District Input
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GCPS District Input Form 
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GCPS Blueprint for the Future



GCPS Family and Community Engagement 
Plan
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GCPS Family and Community Engagement Plan Video (English)

GCPS Family and Community Engagement Plan Video (Spanish)

GCPS Family and Community Engagement Plan (Written Document)

https://www.powtoon.com/online-presentation/cNhVfGaezik/?utm_medium=SocialShare&utm_campaign=studio-share%2Bshare%2Bby%2Bowner&utm_source=studio-share-button&utm_content=cNhVfGaezik&utm_po=14468849&mode=movie
https://www.powtoon.com/online-presentation/dm32nhQJwHv/?utm_medium=SocialShare&utm_campaign=studio-share%2Bshare%2Bby%2Bowner&utm_source=studio-share-button&utm_content=dm32nhQJwHv&utm_po=14468849&mode=movie
https://www.gcpsk12.org/about-us/divisions-and-teams/school-improvement-and-operations/federal-programs/family-and-community-engagement-plan


GCPS District Input Form 
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GCPS Family and Community Engagement Plan

• Work with families, parents, teachers, school staff and community members 
to develop a Family and Community Engagement Plan.

• Office of Federal Programs provides support to all Title I schools.

• Survey families for content and effectiveness of Family and Community 
Engagement Plan. 

• Collaborate with federal, state and local programs. 

• Building Capacity of Parents

• Building Capacity of School Staff
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Families, please add your comments/suggestions to the District Planning Meeting Input Form



1% Family Engagement Set-aside 

Title I Family Engagement Budget: 

• 1% of the GCPS Title I budget supports family engagement and is equally 
divided to all Title I schools to partially fund a Parent Instructional Coordinator 
and/or a Parent Outreach Liaison and/or to fund family engagement at schools. 

• Other suggestions? 
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Families, please add your comments/suggestions to the District Planning Meeting Input Form



Save the Date!
Title I Document Review Period 
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Families, please share this information with other families you know who were 
unable to attend the Title I Planning Meeting.  

We need their input! 

May 1 – May 7
Arcado website under Title I
Parents will be able to view the 
following documents and provide 
feedback:
• LSPI
• Arcado School Profile Dashboard
• The Plan The Promise
• Budget Including Wishlist
• Local School Feedback Form



We value your input!

• The Draft Document Review will  be available on the Arcado Website on 

May 1 – 7. There will be a QR Code so feedback can be shared.
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